MODE LAB / WORKSHEET

Make your expertise usable

One task. Shared context. Clear responsibility.

01/ Name the work

What do we deliver, and for whom?
What does “done” mean? When is it needed?

02 / Give Al usable context

Which sources and good examples can it use?
What steps, constraints and must-nots matter?

04 / Agree who does what

Who prepares, runs, reviews and updates?
How does the work move between them?

03 / Keep judgement with a person

Which calls and exceptions need a person?
Who is responsible for the result?

05 / Test one real task

What will we test, when, and with whom?
What will we check and improve afterwards?

Use only material you are permitted to share with your chosen Al service.
Try it once. Note what needs to change before making it a team standard.



